D. Covered activities
International activities, collaborations, and agreements between UC and international partner institutions can range widely in size and scope, from individual peer-to-peer collaborations to contractually-binding agreements that obligate UC and its partners to perform specific actions requiring substantial resources and long-term commitments. This Policy governs all such activities and sets forth the approval levels for the range of international activities conducted by UC faculty, students, and staff.
E. Autonomy and collaboration UC should: 1. Sustain campus and UC location autonomy to develop international partnerships consistent with the focus and needs of the campus; and 2. Foster collaboration between and among University of California campuses and locations to leverage University resources.
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II. DEFINITIONS
A. Administrative Unit -The UC location's department or office that handles specific administrative matters (e.g., Sponsored Research Offices handle research administration; International Activities Offices handle global engagement; Academic Personnel handles employment matters pertaining to faculty and other academic appointees; Academic Senate handles issues pertaining to student admissions, curricula, and degree requirements; etc.).
B. ANR -Division of Agriculture and Natural Resources at the University of California Office of the President.
C. Executive Officer -The person at UCOP, ANR, LBNL, or a UC campus with the highest authority (i.e., President, Chancellor, ANR Vice President, LBNL Director).
D. Intellectual property -Property, such as an idea or invention, science, literary and artistic work that derives from the intellect. Intellectual property is protected in law through patents, copyright, and trademarks.
E. International activity -An activity involving teaching, research, creative activity, or public service conducted outside the boundaries of the United States or involving foreign institutions. International activities include, without limitation, the establishment and operation of projects and programs for educational, instructional, training, clinical care, artistic, fundraising, and public service purposes, as well as the establishment of International Operations and International Subsidiaries to enable or facilitate such activities.
F. International activities office -The unit at UC locations that handles international activities (e.g., Office of Global Engagement, Office of International Activities, International Partnerships & Affiliations, International Institute, International Education Office, etc.).
G. International agreement -Defined broadly for the purposes of the Policy to encompass written documents executed to establish an international activity.
H. International Operation -A unit established by UC outside the United States whose sole purpose is to support the University's teaching, research, and public service mission, and which is required to be registered in a foreign jurisdiction by reason of the scope, scale, or duration of the activities being conducted in the jurisdiction but is not required by the foreign jurisdiction to hold the status of a separate legal foreign organization or corporation.
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III. POLICY TEXT

A. Academic Purpose
All international activities conducted by UC faculty, students, and staff must be consistent with and in support of the University's mission of teaching, research, and public service. The activity must address an academic interest or goal at the University of California and must be conducted in a manner consistent with the University of California's academic standards.
B. Ethics
All international activities must be conducted consistent with the prevailing ethics of the disciplines and professions involved, including the principles of conduct generally shared by members of academic institutions.
C. Private Gain
No UC international activity may be operated for the private inurement or gain of an individual or organization.
D. Risk
Proponents of international activities must consider the risks of such activities and plan in advance to mitigate or minimize them.
E. Organization and Operation of International Subsidiaries and International
Operations 1. Compliance -International Subsidiaries and International Operations must be organized and operated in conformity with all applicable laws of the foreign site and must operate in accordance with this Policy and such other terms and conditions as may be established by the President or his or her designee, or by the Executive Officer or his or her designee.
2. Political Activity -As a Section 501(c)(3) organization, the University is legally prohibited from participating or intervening in any U.S. or non-U.S. political campaign on behalf of or in opposition to any candidate for public office. This prohibition applies both to making financial contributions in support of a candidate, and also to the publication or distribution of written or oral statements on behalf of or in opposition to a particular candidate. University policy prohibits all individuals and groups within the University community from using University resources or the University's name in connection with any political activity, whether conducted domestically or internationally. Faculty, academic appointees, students, and staff, in their individual capacities and without using University resources, may participate in campaigns of candidates for public office or other political activity as long as such activities neither overtly nor implicitly IAP draft policy 20160912
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3. Annual Report -In accordance with the July 17, 2002 Regents Action, the Executive Officer of each UC location will provide an annual status report to the President on each International Subsidiary and International Operation under their direction.
IV. COMPLIANCE AND RESPONSIBILITIES
A. Approval of Policy
The President of the University is the Approver for this Policy and has the authority to approve any Policy revisions upon recommendation of the UC Provost.
B. Policy Implementation
The UC Provost and Executive Vice President for Academic Affairs (UC Provost) is the Academic Officer for this Policy and has the authority to implement the Policy and to develop procedures or other measures to effect implementation. The UC Provost has the authority to initiate a review of this Policy and to initiate revisions to this Policy.
C. Approval of Actions Governed by the Policy 1. Approvals and Exceptions -All actions governed by this Policy must be approved in accordance with the requirements described below. Exceptions to the Policy must be approved by the Regents for matters requiring Regents' approval, and by the UC Provost for matters requiring UC Provost approval. Unless otherwise expressly stated, the approval authorities described below may not be redelegated.
Application of General University
Approval Authorities -All current approval authorities, delegations of authority, and restrictions on authority apply equally to both domestic and international activities unless expressly noted otherwise in the University's governing documents. Applicable approval authorities can be found in Regent's Bylaws, Standing Orders, and policies; in delegations of authority and specific authorities approved by the Regents pursuant to action items; in Executive Officer delegations at UC locations; and in all other delegations of authority and University policies approved by the President and by the UC Provost.
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Regents
The Regents have approval authority over: i. Agreements that share with another entity governance control of an International Subsidiary or International Operation. ii. University participation in corporations, companies, and partnerships.
(Standing Order 100.4(oo)). iii. Exceptions to approved University programs and policies or to University obligations to expenditures or costs for which there is no established fund source or which require the construction of facilities not previously approved. (Standing Order 100.4(dd)(1)) iv. Affiliation agreements with other institutions or hospitals involving direct financial obligations or commitments to programs not previously approved.
(Standing Order 100.4(dd)(5)) v. Agreements by which the University assumes liability for conduct of persons other than University officers, agents, employees, students, invitees, and guests. (Standing Order 100.4(dd) (9)) Other than the matters listed above and those matters not otherwise delegated, the Regents have delegated to the President the authority to execute contracts and other documents on behalf of UC. Academic oversight, anticipated outcomes, and activity review and evaluation should be planned in advance of finalization of an agreement. The potential interest of, and the level of involvement and responsibilities of, faculty, students, and staff, should be specified, as should compliance with current departmental and other UC location procedures for approval of credit and time away from the UC location. Sabbatical and/or leave requests must be approved in advance, in accordance with existing policies and procedures. The parties responsible for admissions decisions, academic supervision, curriculum, degree requirements, student registration, permits, licenses, and fee payments must be designated in advance.
All partners must work with faculty, students, and staff to ensure compliance with all applicable UC and partnering site policies, and all applicable statutes, regulations, standards, and guidelines in the U.S. and in the site country. The international activities offices at UC locations should be consulted in advance in order to assure quality, transparency, and adherence to all applicable policies, statutes, and regulations.
B. Clinical Enterprises
The University of California is involved in a variety of clinical projects and partnerships around the world which are opportunities for faculty, staff, and students to improve health worldwide through public service. Agreements, partnerships, and collaborations for clinical services take many forms including professional services agreements, training affiliations, and teaming agreements.
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All clinical service activities, regardless of size or nature, must comply with all applicable state and federal laws, UC policies, and site country laws, policies, standards, and guidelines.
Faculty, staff, and students must obtain site licensure or certification well in advance of arrival at the site if the intent is to practice licensed professions abroad, such as medicine, nursing, pharmacy, dentistry, laboratory science, and law.
Failure to obtain local licensure or certification can be grounds for prosecution, and for liability for malpractice.
C. Risk
Risk can take many forms, and can range from personal to institutional. Risk can include: illness, injury, accident, natural disaster, breaches of data, damage to reputation, challenges to physical security, financial loss or mismanagement, and political unrest.
Risk factors must be considered when undertaking international activities.
Depending on the nature of the activity, proposers of the activity should conduct a risk analysis and craft a plan to minimize, mitigate, and/or respond to specific risks prior to proceeding with the activity. The individual with administrative authority for the proposal should ensure that risk factors have been considered and that, if applicable, a risk analysis has been conducted.
D. Remedies
If a formal allegation is made that the University or a partnering institution engaged in unethical, unprofessional, or illegal conduct, or has contravened the principles of an agreement or of University policy by entering into a collaborative relationship, or by the conduct of any collaborative activity, then such allegation shall be reviewed by the Executive Officer or designee of the UC location that entered into the agreement. The Executive Officer or designee, in consultation with counsel and other experts, shall determine whether remedial steps, if any, are required. 
E. Agreements
Whom can I consult concerning approval requirements for international activities?
You should consult the administrative unit that handles international activities at your campus or UC location concerning approval requirements for international activities. Links to international activities offices are listed in Section IV.B.1. In cases where approval authority is unclear, campus counsel and the Office of General Counsel at UCOP should be consulted.
What is an example of an international activity that requires Regents' approval?
A UC location affiliates with a foreign university to establish an International Subsidiary that is a research institute at the foreign university's site. The institute is incorporated and registered in the foreign jurisdiction as a nonprofit research and education institution, and governance of the institute is equally shared with the foreign university. Because UC shares governance of the research institute with the foreign university, Regents' approval is required.
IAP draft policy 20160912
Page 17 of 22
What is an example of an international activity that requires UC Provost approval?
A UC location establishes an International Operation at a foreign site that is a research and education institute. The UC location collaborates with a local independent nonprofit organization to achieve the Operation's mission. Because UC has sole governance over the institute, Regents' approval is not required, but the UC location is establishing an International Operation and therefore UC Provost's approval is required. 
Acknowledgement of Responsible Parties
Provide the name(s), title(s), and signature(s) of the individual(s) with administrative authority over the proposal (e.g., Department Chair, Dean, ORU Director, Center Director, etc.), and the signature of the Executive Officer of the campus or UC location. 
Administrative Authority
_________________________________________
